[I»TEAMS Budget Approval

STRONG SCHOOLS - -
START WITH ME! Meeting Minutes

M. L. King Middle School
Date: March 14, 2024
Time: 5:00pm
Location: via Zoom and MLK YouTube Channel

. Call to order: 5:07pm

1. Roll Call
Role Name (or Vacant) Present or
Absent

Principal Kimberly Gibbs P
Parent/Guardian Constance Franklin P
Parent/Guardian Beth Hayden P
Parent/Guardian Rebecca Wallace P
Instructional Staff LaTonya Bankston P
Instructional Staff Brian McKinney P
Instructional Staff Elizabeth Prather P
Community Member Dr. Maxine Cain P
Community Member Dr. Brandon Morgan P
Swing Seat Kalisha George P
Student (High Schools)

Student (High Schools)

Guests Present: None
Quorum Established: Yes

Il Action Items

A. Approval of Agenda: Motion made by: Beth Hayden; Seconded by: Brandon Morgan
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion Passes

B. Approval of Previous Minutes: List amendments to the minutes: None
Motion made by: Brandon Morgan; Seconded by: Rebecca Wallace
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion Passes
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Approval of the Budget (after final presentation/review):

Motion made by: Brandon Morgan; Seconded by: Rebecca Wallace
Members Approving: 9
Members Opposing: 0
Members Abstaining: 0
Motion Passes
IV.  Discussion Items

A. Discussion Item 1: Presentation of the final budget We’re at the final phase Step 7
for approval of the FY25, which should be approved by March 15, 2024. Briefly
reviewed King’s Instructional Framework, comparing the districts and King’s SWD
data to show where we are headed for next school year. Introduced new strategies
that will be implemented next year AVID strategy and WICOR (writing, inquiry,
collaboration, organization and reading), money has already been included in the
budget to support these programs.

B. Discussion Item 2: Security Grant Survey- March 29, 2024, is the deadline to choose
the top 3 security items for the school with a $45,000 budget to support. The
GoTeam agreed on these being the top priority for King.

1. Additional Interior & Exterior cameras
2. Badge readers
3. Ballistic film for windows

V. Information Items

A. Principal’s Report Reminder- to complete the Student Calendar Survey by March
15, 2024, for school years 25-25, 26-27, and 27-28. Also remind the GoTeam to
complete all necessary requirements to maintain compliance with the district.

VL. Announcements

e Map Testing started on March 11, 2024, and will conclude before Spring Break

e Progress Reports will be distributed on March 18, 2024, email teachers with any
guestions are concerns. Tutorial is every Wednesday or Thursday with transportation
provided if the learner has signed up for After School All Stars

e Title 1 Survey went out February and March on the School’s website please complete
ASAP.

e Rising 7" grade Immunization needs to be updated and submitted for the next school
year.

e Summer Programming- Registration is open.

e Achievements- JV Boys’ Basketball, Black History Competition, and Dance Team all won
1% place, great things are taking place at King.
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VIl.  Adjournment
Motion made by: Beth Hayden; Seconded by: Rebecca Wallace
Members Approving: 9
Members Opposing: 0
Members Abstaining: 0
Motion Passes

ADJOURNED AT 6:06pm

Minutes Taken By: Elizabeth Prather
Position: Secretary
Date Approved: [Insert Date the Minutes are APPROVED by the GO Team]
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